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All board meetings will be held outside at the Rec 
Hall under the pavilion to promote social distancing
until further notice.

!!ELECTION TIME IS COMING!!

Candidates needed for election of the 
Board of Directors apply by 7/31 Contact 
Janet Malley Lot 373 or stop by the office     

July 20, 2020
Dear lot owner,

The purpose of this letter is to clear up some 
misperception regarding the special assessment. 
During the July 18th board meeting, Cedar Shores 
Board of Directors passed an emergency 
assessment for a major electrical repair. This 
decision was not taken lightly. 

First, we would like to cover some history. Cedar 
Shores Campground was converted to a 
campground condominium in November of 1979, 
and was fully developed by 1982 with 378 lots. The 
very first lot owners had their electric included in 
the maintenance fee. That was changed in 1982 
when electric meters were installed on each lot to 
measure and bill usage. For many years, various 
Cedar Shores board members struggled to solve 
a serious electrical problem that plagued lot 
owners from the early beginning of our park. The 
inadequate supply of electrical power provided by
the original three transformers supplying power 
to each lot grew more severe as increased 
demands were made by the influx of larger park 
model trailers. During peak holiday usage, it was 
not uncommon for voltage to drop to 85 volts in 
owner units located at the end of the overloaded 
circuits. At the September 1989 Annual Meeting, 
a "Special Assessment" was approved, to launch
an electrical up-grading recommended by an 
area electrical contractor. This assessment was 
to be used for replacement of the three original 
transformers, and include limited circuit splits. 
After one of the transformers was replaced, the 
contractor advised the board that replacement of 
the remaining two transformers would exceed the
original estimate. Work was immediately halted 
and the contractor was released. 
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Within a short time, a thorough, in-depth study of 
the entire situation was conducted, utilizing 
volunteer expertise. Thorough investigation 
revealed replacing the transformers was not 
necessary. An entirely new, detailed plan was 
designed. Several out of town electrical 
contractors were contacted to submit estimates 
for this revised project. At the 1990 Annual 
Meeting, a second "Special Assessment" was 
approved, and added to the remaining first 
assessment, for this extensive improvement. The
contractor was selected and work began. The 
two original transformers were retained and three
new ones were added in the upgrade. At project 
completion, a total of six transformers now 
doubled our original system. High voltage lines 
were extended to the additional three 
transformers, many new circuits were added and 
existing ones were split, using a significant 
amount of wire. After this major improvement, the
required 120 volts was now available to all lots. 
Members were cautioned, at several board 
meetings, that this improvement was not 
intended to support the addition of large, power 
consuming appliances such as air conditioners. 
This extensive electrical upgrade was completed 
in the spring of 1991.

Over the years our electrical demand has 
increased. Newer trailers with more power 
consuming amenities have replaced older 
campers. Over the past 3 years, extensive 
research has been conducted to upgrade our 
now 30-year-old system. Engineered drawings 
were drafted at the cost of approximately 
$10,000 to design a totally new distribution 
system. Contractors bid out the project with C&R 
Electric submitting the lowest at approx. $1.2 
million. The project was never voted on. 

Over the past year, major upgrades to the electrical
system have been completed. This includes 
Consumers Power replacing their primary power 
line coming into the park from Townline Lake Road,
and C&R Electric replacing the primary fuse in front
of the managers house along with the “coffins” that 
distribute the primary power to the 6 transformers. 
On Friday, July 3rd one of the primary power lines 
that feeds two of the park's six transformers 
shorted and caused the primary fuse to blow. The 
short was unknown at the time and wasn’t 
discovered until after the transformers were 
attempted to be powered on. C&R Electric was able

to send an electrician out to replace the fuse on 
Friday, and the short was fixed on Monday, July 6th
which restored power to the rest of the park.

On July 11th, the board held a special electric 
meeting for the membership to receive the latest 
information and also provide feedback or propose 
alternative solutions. We are currently working with 
C&R to upgrade the primary power lines that run 
from the main fuse to the transformers from 15kV to
25kV. They will also balance the load in the panels 
as there is an unequal distribution of power 
between the “A” and “B” lines which contributes to 
the stress on the system and also generates 
excess heat. This work will eliminate much of the 
stress put onto the system during times of 
increased draw. The project was bid at the cost of 
$163,550. We have also received from the Senior 
Project Manager at C&R a letter explaining the 
urgency of doing the repair. It would be in the best 
interest of Cedar Shores to have the work 
completed by Labor Day weekend. 

Cedar Shores Board of Directors approved an 
Emergency Special Assessment allowed by the 
condominium bylaws for the amount of $245,700 or
$650 per lot owner due by October 1st, 2020. This 
money will pay for C&R Electric to complete the 
upgrade, replenish our capital improvement 
account that was used to pay for the previous work,
and allow for the funding of possible contingencies 
associated with the project. Any amount left over 
will be earmarked for future electrical upgrades.

This is not a total upgrade or a permanent fix, but it 
will allow us the necessary time to re-evaluate and 
provide an affordable long-term solution. 

Respectfully signed,
Cedar Shores Board of Directors
Check out Cedar Shores website where you will 
find helpful information.  

For more information about the electrical ex: letter 
& bids from C & R go to the website:
www.cedarshores.org
Point at the About tab then click on Electrical 
upgrade and you will find not only C & R 
information but also minutes & other pertainent 
Cedar Shores business.

http://www.cedarshores.org/


Recreation Committee News        
Tracy Spencer, lot 25  
csrec.tracy@yahoo.com

Tracy,989-666-1628 
(call/text)

Hey Everyone.  Christmas will be happening in just a few
short days for the kids.  Bring the kids to the Rec. Hall at
1:00 on July 25th for a Grinchmas at Whoville.  Pizza 
Lunch with Santa, bring your phones to take a picture 
by Santa, get a gift and more.  

Labor Day weekend is still in the making as what 
activities will be able to be scheduled.  Watch for more 
information to come in the August Cedar Log.

Board Walk Fundraiser.

Our Board Walk at the Boat Launch is in great need of 
repair.  We are in the process of getting an estimate of 
how much we will need for this. At this time a guess will
be a few thousand dollars.  Lisa Bragg has come up with 
a great fundraiser called the Penny Raffle. We will kick 
this off next week.  All money will specifically go 
towards the cost of repairing the Board Walk.  There 
will be 500 printed tickets numbered in envelopes.  You 
can pick how many envelopes you like.   Open it and the
number of the ticket is what you pay for the ticket,  Ex.  
Ticket # 123 is $1.23. The most you would pay for a 
ticket would be $5.  You put your info on the ticket and 
it then goes into a drawing. When all the tickets are sold
(goal is Labor Day weekend or before) we will draw 3 
tickets for winners.  Cash prize will be 1st place $100, 2nd 
place $75, and 3rd place $25.  We will make 
approximately $1,000 after payout.  We have graciously 
been blessed with a member matching up to the $1,000
goal to the fundraiser.   The Rec will also donate all 
money made from bottle returns to go towards the 
repairs until we have enough saved for the project. We 
can do this CS Peeps!!!

A big Thank You to the O’Brian family for donating 
the wooden swing set that is at the big pond.  The 
kids are loving it!!!

The Recreation purchased two time capsules.  We 
will have one for kids and one for adult members.  

We will fill them and seal Labor Day Weekend and 
then open back up in 5 years.  Watch for more 
information on what we will be asking for to put 
into them.  

If anyone has questions on anything please feel 
free to contact me. 989-666-1628

Lot #25,   csrec.tracy@yahoo.com  ,  

If you want to have an
article in the Cedar Log,
please forward your
information to Fran 
Medina at 

cedarlog.editor@outlook.com
Don’t forget to check out the website 
it has all announcements and notices
that are informing owners of
conditions, announcements and
information,SO, AS ALWAYS…………………… 
CHECK THE WEBSITE FOR NOTICES
OFTEN. We also have a facebook group. 
Friend us at Cedar Shores Campground

Cedar Shores Office

Contact  Information

5916 Cedar Shores Dr.
Harrison, MI 48625

Phone: 989-539-2051
Fax: 989-539-2051
Email: cscampground@gmail.com

Park Maintenance: 989-444-8430 you can leave a 
message.

Office Hours:
Summer April 15th – October 15th
Saturday: 9am - 12pm  Sunday: 9am – 12pm
Winter October 16th – April 14th
Saturday: 10-noon
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